Nevada Department of Education
Transition Timeline: School Improvement Activities by Year

School
Identification

Year 1: In Need
of Improvement

2008-09
Requirements:
Title 1 Schools

School Improvement
Plan (SIP) (Sept-
Dec) - SAGE
Process

Parent Notifications
School Choice

LEA ensures
Technical Assistance

2008-09
Requirements:
Non-Title I Schools

School Improvement
Plan (SIP) (Sept-
Dec)

Parent Notifications
LEA ensures
Technical
Assistance (TA)

2009-10
Requirements:
Title 1 Schools

School
Improvement Plan
(SIP) (Sept-Dec) -
SAGE Process
Parent Notifications
School Choice
LEA ensures
Technical

2009-10
Requirements:
Non-Title I Schools

School Improvement
Plan (SIP) (Sept-
Dec)

Parent Notifications
LEA ensures
Technical
Assistance (TA)

2010-11 Requirements:
Title 1 Schools

School Improvement
Plan (SIP) (Sept-Dec) -
SAGE Process

Parent Notifications
School Choice

LEA ensures Technical
Assistance (TA)

2010-11 Requirements:
Non-Title I Schools

School Improvement
Plan (SIP) (Sept-Dec)
Parent Notifications
LEA ensures Technical
Assistance (TA)

Parent Notification
School Choice
Supplemental

LEA ensures TA

Parent Notifications
School Choice
Supplemental

LEA ensures TA

(TA) Assistance (TA)
Year 2: In Need SIP (Sept-Dec) - o SIP (Sept-Dec) o SIP (Sept-Dec) - SIP (Sept-Dec) SIP (Sept-Dec) - SAGE | e SIP (Sept-Dec)
of Improvement SAGE Process o Parent Notifications SAGE Process Parent Notifications Process o Parent Notifications

Parent Notifications
School Choice
Supplemental Education

e LEA ensures TA

Education Services Education Services Services (SES)

(SES) (SES) LEA ensures TA

LEA ensures TA o LEA ensures TA
Year 3: SIP (Sept-Dec) - o SIP (Sept-Dec) e SIP (Sept-Dec) - SIP (Sept-Dec) SIP (Sept-Dec) - SAGE | e SIP (Sept-Dec)
Corrective SAGE Process o Parent Notifications SAGE Process Parent Notifications Process o Parent Notifications
Action (CA) Parent Notifications | e LEA ensures TA e Parent Notifications LEA ensures TA Parent Notifications e LEA ensures TA

LEA ensures TA e School Support o LEA ensures TA LEA/School LEA ensures TA e LEA/School conducts

School Choice Team (SST) e School Choice conducts School Choice Curriculum Audit

SES e SES Curriculum Audit SES (Sept-May)

School Support e LEA selects CA (Sept-May) LEA selects CA

Team (SST) e LEA/School LEA/School conducts

LEA selects CA — conducts Curriculum Curriculum Audit (Sept-

Appoint an outside Audit (Sept-May) May)

expert (SSTL)
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School 2008-09 2008-09 2009-10 2009-10 2010-11 Requirements: | 2010-11 Requirements:
Identification Requirements: Requirements: Requirements: Requirements: Title I Schools Non-Title I Schools
Title 1 Schools Non-Title | Schools Title | Schools Non-Title | Schools
Year 4: SIP (Sept-Dec) - o SIP (Sept-Dec) o SIP (Sept-Dec) - o SIP (Sept-Dec) SIP (Sept-Dec) - SAGE | e SIP (Sept-Dec)
Planning for SAGE Process o Parent Notifications SAGE Process o Parent Notifications Process o Parent Notifications
Restructuring Parent Notifications | e LEA ensures TA o Parent Notifications | e LEA ensures TA Parent Notifications e LEA ensures TA
(R1) LEA ensures TA e School Support e LEA ensures TA e LEA/School LEA ensures TA e Apply SBE
School Choice Team (SST) e School Choice conducts School Choice differentiated
SES e SES Curriculum Audit SES consequence (eg,
School Support e LEA/School (Sept-May) Apply SBE SSTLs) as informed by
Team (SST) conducts Curriculum | e SST, including differentiated the results of the YR 3

LEA selects CA —
Appoint an outside
expert (SSTL)
Prompt notice to
teachers/parents-to
provide comment or
participate in
development of
Restructuring Plan
LEA prepares a plan
to carry out
Alternative
Governance (Sept-
June) —
“Restructuring
Plan”

Submits
Restructuring Plan to
NDE (June)

Audit (Sept-May)
SST, including SSTL
Prompt notice to
teachers/parents-to
provide comment or
participate in
development of
Restructuring Plan
LEA prepares a
“Restructuring
Plan”, informed by
the current year
Curriculum Audit, to
carry out Alternative
Governance (Sept-
June)

Submits
Restructuring Plan to
NDE (June 30)

SSTL

o LEA prepares a
“Turnaround Plan,”
informed by the
current year
Curriculum Audit

e Submits Turnaround
Plan to NDE (June
30)

consequence (eg,
SSTLs) as informed by
the results of the YR 3
Curriculum Audit
LEA/School
conducts/revisits
Curriculum Audit (Sept-
May)

Prompt notice to
teachers/parents-to
provide comment or
participate in
development of
Restructuring Plan
LEA prepares a plan,
informed by the YR 3
Curriculum Audit, to
carry out Alternative
Governance (Sept-June)
— “Restructuring Plan”
Submits Restructuring
Plan to NDE (June 30)

Curriculum Audit

e LEA/School
conducts/revisits
Curriculum Audit
(Sept-May)

o LEA prepares a
“Turnaround Plan,”
informed by the
current year
Curriculum Audit

e Submits Turnaround
Plan to NDE (June 30)

10/15/09




School 2008-09 2008-09 2009-10 2009-10 2010-11 Requirements: 2010-11 Requirements:
Identification Requirements: Requirements: Requirements: Requirements: Title I Schools Non-Title I Schools
Title | Schools Non-Title I Schools Title | Schools Non-Title | Schools
Year 5: e SIP (Sept-Dec) - e SIP (Sept-Dec) Parent Notifications | e SIP (Sept-Dec) e LEA implements e LEA implements
Restructuring SAGE Process e Parent Notifications LEA ensures TA o Parent Notifications Restructuring Plan, Turnaround Plan
(R2) & Beyond [l e Parent Notifications | e LEA ensures TA School Choice e LEA ensures TA carries out selected e Parent Notifications
o LEA ensures TA e School Support SES e SST Alternative Governance | e LEA ensures TA
« School Choice Team (SST) SST e LEA/School (Sept-June) * Apply SBE
e SES LEA/School conducts » Parent Notifications differentiated
e SST conducts Curriculum Curriculum Audit e LEA ensures TA consequence (eg,
e LEA selects CA - Audit (Sept-May) (Sept-May) e School Choice SSTLs) as informed by

Appoint an outside
expert (SSTL)
Prompt notice to
teachers/parents-to
provide comment or
participate in
development of
Restructuring Plan
LEA implements
Restructuring Plan,
carries out selected
Alternative
Governance
Submits updated
Restructuring Plan to
NDE (May 31)

Prompt notice to
teachers/parents-to
provide comment or
participate in
development of
Restructuring Plan
LEA implements
Restructuring Plan,
carries out selected
Alternative
Governance (Sept-
June)

LEA revises/updates
Restructuring Plan,
informed by the
current year
Curriculum Audit
Submits revised
Restructuring Plan to
NDE (June 30)

o LEA prepares a
“Turnaround Plan,”
informed by the
current year
Curriculum Audit

e Submits Turnaround
Plan to NDE (June
30)

e SES

e Apply SBE
differentiated
consequence (eg,
SSTLs) as informed by
the results of the YR 4
Curriculum Audit

e LEA/School
conducts/revisits
Curriculum Audit (Sept-
May)

e Prompt notice to
teachers/parents-to
provide comment or
participate in
development of
Restructuring Plan

o LEA revises/updates
Restructuring Plan,
informed by the YR 4
&/or current year
Curriculum Audit
(April-May

e Submits revised

the results of the YR 4
Curriculum Audit

e |LEA/School
conducts/revisits
Curriculum Audit
(Sept-May)

e LEA revises/updates
Turnaround Plan,
informed by the
current year
Curriculum Audit

e Submits revised
Turnaround Plan to
NDE (June 30)
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Restructuring Plan to
NDE (June 30)
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